
[IL0: UNCLASSIFIED] 

Economy, Skills,  
Transport and Environment 

Scrutiny Board

Tuesday 25 June, 2020 at 5.30 pm 
Virtual Meeting  

Please click on the link below to view the meeting live 

Economy Skills Transport and Environment Scrutiny Board 25 June 2020 

Agenda 
(Open to Public and Press) 
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[IL0: UNCLASSIFIED] 

Agenda Item 1

Economy, Skills, Transport and Environment Scrutiny Board

Apologies for Absence

The Board will receive any apologies for absence from the members of the
Board.
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Agenda Item 2

Economy, Skills, Transport and Environment Scrutiny Board

Declaration of Interests

Members to declare:-

(a) any interest in matters to be discussed at the meeting;

(b) the existence and nature of any political Party Whip on any matter to be
considered at the meeting.
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Agenda Item 3 

4th February, 2020 at 5.30 pm 
at Sandwell Council House, Oldbury 

Present: Councillor Rollins (Chair); 
Councillors Allcock, L Giles, M Hussain and 
Singh.  

Apologies: Councillors Crumpton, Hackett, Padda and 
Sandars.  

In attendance: Dr Alison Knight, Executive Director 
Neighbourhoods; 
Alan Caddick, Director of Housing and 
Communities;  
Tammy Stokes, Service Manager, Growth and 
Spatial Planning, Neighbourhoods; 
Nicky Denston, Service Manager Business 
Excellence, Neighbourhoods. 

1/20 Minutes 

Resolved that the minutes of the meeting held on 7 
November, 2019 be approved as a correct record. 

2/20 Towns Fund 

The Board received a report and presentation from the Service 
Manager, Growth and Spatial Planning relating to current position 
and future implications of applications to the Towns Fund. 

The Board noted that accessing funding through the Towns Fund 

would provide Sandwell with significant investment and resource, 

of up to £25 million, for each of the three selected Towns to 

deliver priorities set out in the 2030 Vision.  

Minutes of the Economy, Skills, Transport and Environment 
 Scrutiny Board 
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Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 
The fund aimed to deliver comprehensive regeneration to selected 

town centres; enabling new housing / employment, developing 

new skills and providing new digital and physical infrastructure, 

which were the key drivers in delivering inclusive growth and 

making Sandwell a fundamentally better place to live, work and 

raise families.    

The Board noted that a Towns Fund Readiness Checklist had 

been submitted to the Government in December 2019, setting out 

background information and potential interventions for Sandwell.  

The Council was developing Town Deal Boards across the three 

identified areas, which would comprise of stakeholders from 

community, business, voluntary, public-sector and faith 

organisations.  The Town Deal Boards were required to develop 

and agree a Town Investment Plan (TIP) for summer 2020.  The 

TIP should outline the proposals for each town and funding would 

be allocated on the strength of the TIP. 

The three town boards would feed into the ‘Super Board’ which 

would provide strategic directions and ensure that all three town 

Tips’ were complementary. 

The Board noted that there was a proposal to procure consultancy 

services to lead on the development of comprehensive TIP’s in 

conjunction with the Town Deal Boards to provide a compelling 

and competitive case to Central Government in summer 2020.  

The following comments and responses were noted: 

 the towns identified were Smethwick, Rowley Regis and West 

Bromwich; 

 there was some disappointment that Newton Ward, Oldbury 

and Tipton were not included in the areas identified and the 

Board was advised that the locations had been imposed by the 

Government and although some minor boundary changes may 

be accepted there was no right of appeal or opportunity for 

major change to the area map, however, other areas could still 

apply for other funding;    

6



Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 

 the Board requested clarification whether the Super Board 

would be a private or restricted meeting, or if ward councillors 

would be able to observe; 

 the Super Board had met once and was due to meet again on 

7 February2020; 

 Local Boards would report to the Super Board; 

 the Super Board membership would include WMCA 

representatives, MPs, local business representatives, 

President of the Black Country Chamber of Commerce, SCVO 

voluntary sector representatives and other partner 

representatives; 

 Sandwell Town Cabinet Members and Ward Members would 

be involved in Local Boards for their area and stakeholders 

would be engaged through consultation to ensure that the TIP 

met the needs of the local community;  

 the Board recognised the importance of strong Town 

Investment Plans to maximise funding and for them to be 

aligned to existing local strategies; 

 there were other Town Centre interventions that would have to 

be factored into the TIP such as the High Street Task Force 

Pilot, the WMCA Task Force (West Bromwich was part of this) 

and the Wednesbury Heritage Action Zone; 

 there would be further Town Deal negotiation once it was clear 

what funding had been allocated, the amount of funding would 

not be known until the end of 2020. The Board requested 

clarification of the time frames to spend the funds, once it was 

known what the amount was but was advised that the time 

frame had not been announced; 

 ‘strengthening town centres’ could mean improvements in the 

infrastructure, not just physical, it could include 5G and 

connectivity;  

 there would be a period of extensive community consultation 

as part of the development of the TIP and lots of events to 

keep it interesting; 

 the Council was waiting for the release of second guidance; 
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Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 
The Chair thanked officers for the presentation and responses to 

questions.  She highlighted that Sandwell was in a great position 

to have three towns identified for the Town fund and made a 

series of recommendations to the Board. 

Resolved  

(1) to recommend to the Cabinet Member for 

Economic Inclusion that: 

 

a) each Town Deal Board develop a Town 

Investment Plan designed to attract as 

much funding as possible; 

b) scrutiny participates in the consultation 

process in Spring 2020; 

c) local Members are involved in relevant 

local boards; 

 

(2) to recommend to Cabinet Member for 

Economic Inclusion that capacity funding 

be used to procure consultancy services to 

support best possible Town Investment 

Plans (TIP) 

 

(3) an update report be presented to scrutiny 

in Spring 2021 to consider the final Town 

Investment Plans. 

 
3/20 Inclusive Economy Deal 
 
 The Board received a presentation from the Service Manager 

Business Excellence to outline the Inclusive Economy Deal which 
outlined the following themes:  

 

 The opportunity of incoming investments in Sandwell; 

 Sandwell the employment hub of the Black Country; 

 Black Country residents travelling to Sandwell for work; 

 Our economy - starting from a low base but factors that could 
help it grow; 

 The population statistics and growth to 2030; 
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Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 

 Performance compared to regional and national averages; 

 Skills base - low or no qualifications; 

 Small medium and large businesses compared to UK average; 

 The Six Towns economic profiles; 

 The 20-year project to transform Sandwell; 

 Shaping the Deal – engagement and co-development; 

 Key Principles of the Sandwell Deal; 

 Engaging the Community; 

 The Community Fridge – themes; 

 Deal Development and the Sandwell Deals; 

 The Social Contract – Council and residents.  
  

 The Board noted that developing and shaping the deal would 
ensure that everyone in Sandwell could benefit and that Metro 
Dynamics had been engaged to prepare a ‘State of the Borough’ 
report relating to the health, economy and demographics. 

  
 The Board considered the information presented and noted the 

following comments and responses: 

 there was a need to encourage people to live and spend in 
Sandwell; 

 Sandwell had the largest economy in the Black Country but 
was less productive and had the lowest average wages; 

 there was a fall in production that needed to be addressed;  

 Sandwell residents travelled to Birmingham, there was a need 
to encourage people to stay in Sandwell MBC; 

 Sandwell needs to attract alternative industries; 

 over 30% of the workforce was aged under 30. This was a real 
opportunity for Sandwell to develop skills and engage the 
young and diverse community.  A skills evidence base was 
being developed, the evidence indicated that Sandwell had a 
low skills base; 

 the key principles of the deal were to work with people in the 
community compact, co-design, co-own and co-deliver.  Over 
2000 people had engaged in consultation in the community, 
there had been workshops in schools, a monopoly game to 
hear what young people considered important and community 
fridge events provided volunteering opportunities whilst taking 
pride and looking after the people and neighbourhoods in the 
local community; 

 the Sandwell deals would compile the resident deal, the 
business deal and voluntary sector deal, they would maximise 
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Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 
the Sandwell social and economic dividend, would have equal 
priority on social and physical infrastructure, would design the 
social contract with residents, clear outcomes and 
expectations and would construct a compelling narrative and 
offer to create the case for investment; 

 in relation to funding for the Deals, the Board was advised that  
there were several funding sources to be explored, including 
the Town Fund, the Metro Extension funding and other 
Government funding pots.  It was explained that money and 
grants captured locally would be used locally.  Any jobs from 
metro are local / local people would be trained for local jobs 
and outputs captured locally; 

 
The Chair advised that her understanding was that the deal was 
not all about the funding, but that it was about using what we had 
and having a different strategic approach. The level of deprivation 
in the Borough had resulted in many of the performance 
indicators not being met, and indicated as red, for a number of 
years, this was why the Council was taking a different approach. 
 
The main messages for the Board from the presentation were: 

 people moved out of the Borough; 

 wages were low; 

 skills were the Sandwell priority; 

 there was a need to develop skills in Sandwell; 

 people came into Sandwell to get the higher skilled jobs. 
 

 Members felt that there was a need to focus on high technical 
skills and automated manufacturing because the traditional metal 
and heavy industry in the area was declining. They recognised the 
need to link into the WMCA Industrial Strategy and to focus on 
skills and investment in new industry such as in the giga factory 
for making batteries for electric vehicles. 

 
 In relation to the communications and marketing strategy it was 

confirmed that the Council had a plan and was preparing to do 
what was needed to deliver the Sandwell Deal, by showcasing 
what was happening. 

 
 The Chair welcomed the good work being undertaken and 
requested to see the draft paper. 
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Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 
The Board noted that The Sandwell Deal would be considered by 
Cabinet on 26th February 2020.  

 
 
     Resolved  

(1) That further data to be circulated 
about wages in the Borough; 
 

(2) That the draft Sandwell Deal be 
circulated to the Board and that any 
comment be referred for 
consideration to the Cabinet 26 
February 2020. 

 
 
4/20 Re-Wilding Inquiry Day  
 
 The Chair introduced the report from the Director Housing and 

Communities relating to arrangements for a Scrutiny Inquiry Day 
to consider Re-wilding of Grass Verges in Sandwell. 

 
  The Board was advised that a scoping exercise had been carried 

out by the Chair of the Scrutiny Board and officers had met on two 
occasions to consider and gather evidence to inform the Inquiry 
session. The Chair was pleased that just by asking the question 
about re-wilding officers from different services had met to discuss 
re-wilding in Sandwell and to understand what re-wilding was and 
what it wasn’t.   

 
 The Chair advised that although the Council does plant flower 

seeds in areas across the Borough, but this was not re-wilding, 
the Inquiry Session would help to understand and to highlight 
what concerns and challenges had to be taken into account. 

 
 The Director Housing and Communities advised that re-wilding 

could potentially save maintenance time but clarified that there 
was a balance to be had and that litter may gather, and re-wilding 
areas could be perceived by the public to be unkept land.  He 
suggested that there were other possible benefits of re-wilding to 
be considered such as planting at certain heights to prevent 
encampments or parking on verges.  
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Economy, Skills, Transport and Environment Scrutiny Board – 
4th February, 2020 

 
 The following comments were noted for inclusion in the work of 

the Scrutiny Inquiry Group: 
 

 how much would re-wilding cost? 

 the Inquiry should consider how the Council could introduce 
communications and events to reassure the public 
perceptions; 

 carbon capture and living walls to capture particulates could 
be considered; 

 the issue of litter in grass verges was important and should be 
addressed by the Inquiry; 

 the Inquiry could explore about types of communication and 
signage to explain to the public about re-wilding and why grass 
verges had not been cut; 

 the need to think through the implications for grounds 
maintenance workers should be considered; 

 there should be a full cost analysis of what we do now and 
what it would cost to do things differently.   

 
 The Inquiry session would focus on evidence of the current 

processes, costs and benefits, what we do now, good practice, 
public perception, alternative options, and suggestions for a 
programme of re-wilding grass verges in Sandwell in the future.  

 
 The Chair confirmed that the Inquiry Session would look 

holistically at the environmental, financial, resource and public 
concerns raised in the discussion and from the scoping work 
carried out. 

  
Resolved  

 
(1) that the Economy Skills Transport and 

Environment Scrutiny Board agree the 

scope for the Re-wilding Scrutiny Inquiry 

 
 (Meeting ended at 6.42 pm) 

 

Contact Officer: Deb Breedon  
Democratic Services Unit 

0121 569 3896 
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Agenda Item 4 

REPORT TO 

ECONOMY SKILLS TRANSPORT AND ENVIRONMENT 
SCRUTINY BOARD 

25th June, 2020 

Subject: Moving to Reset and Sustain an Inclusive 
Economic Recovery in Sandwell 

Cabinet Portfolio: Inclusive growth and Employment and Skills, 
Cllr Danny Millard 

Director: Interim Director Regeneration and Growth, 
Tammy Stokes 
Director Education, Skills and Employment, 
Chris Ward 

Contribution towards Vision 
2030: 

Contact Officer(s): Gareth Owens, Kelly Thomas 

DECISION RECOMMENDATIONS 

That : 

1. Consider and note the contents of the report on impact of Covid-19 on
the local economy.

2. Consider and note the actions taken to date to support local
businesses.

3. Consider and note the actions taken to date to support employment.

1 PURPOSE OF THE REPORT

1.1 This report sets out firstly some context of the severe economic recession 
caused by Covid19 and considers the activity that the council has 
undertaken to support the local economy during this period. 

2 IMPLICATIONS FOR VISION 2030
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2.1  Sandwell’s Inclusive Economy Deal supports Vision 2030 and will drive 
forward jointly with residents, businesses and the voluntary and 
community sector many interventions which will support the delivery of 
our ambitions.  

 
 

3 BACKGROUND AND MAIN CONSIDERATIONS 

 
Background  
 

3.1 On 27 May 2020, the Emergency Committee approved the council’s 
approach to the Recovery and Reset Plan. This set out the political, 
financial and social context within which the council will need to plan its 
recovery. The report stated that the development of the recovery plan will 
be driven by the strategic outcomes set out in Sandwell Council’s 
Corporate Plan “Big Plans for a Great Place for the People of Sandwell”, 
as agreed on 10 March 2020. 
 

3.2 These priorities were shaped by our engagement with local people and 
partners on the borough’s 2030 Vision. Our conversations with local 
people shaped our understanding of what is important to them:  
 
• A warm, affordable and secure place to live (will be aligned with social 

recovery ideas) 

• A good level of income to make ends meet and the skills to take 
advantage of job opportunities (will be aligned with economic recovery 
ideas) 

• An attractive, clean place to live within a thriving, supportive 
community (will be aligned with physical and environmental recovery 
ideas) 

 
3.3 The Economic and Social Impacts of COVID-19 in Sandwell are already 

severe. Sandwell currently has the lowest gross disposable household 
income (GDHI) per head at £13,359, and at 0.11 per thousand the lowest 
number of high-growth firms in the West Midlands. Compared to the UK 
and West Midlands averages Sandwell also has a lower productivity rate, 
and a higher percentage of lower skilled workers. Research suggests that 
places with higher entrepreneurial activity recovered faster during the 
upturn of the 2008 crisis. This makes the case for business support in 
Sandwell even stronger during downturns.  
 

3.4 The Federation of Small Businesses in the UK expects some 25% of SME 
businesses to close in 2020. The centre for progressive policy has 
predicted a productivity drop of 36% of gross value added in Sandwell for 
quarter 2 in 2020. Many local businesses in Sandwell have taken large 
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hits in their turnover during the lockdown too, and it’s likely that tens of 
thousands of Sandwell residents are on furlough. There is a risk that we 
might see spikes in redundancies in both August 2020 when the furlough 
intervention rate of government pay drops to 60%, and again in October 
2020 when the scheme is due to end. After the 2008 Economic crisis 
unemployment in Sandwell increased by 8.8% or 12400 extra 
unemployed people, and people claiming Job Seekers allowance went up 
by 18.5% 
 

3.5 The Business Register and Employment Survey based on analysis by the 
Institute for Fiscal Studies (IFS) has predicted a loss of 15,695 employee 
jobs in Sandwell correlating to 12.7% which is slightly below the job 
losses predicted for the both West Midlands region of 15.2%, and 18.2% 
of all employee jobs across Britain. 
 

3.6 6.8% of people of working age (16-64) in Sandwell are self-employed 
which is around 13,818 people, and the self-employed have been 
identified as a particularly vulnerable group during the current crisis. 
 

3.7 In context during the financial crisis of 2008-13 the biggest fall in UK GDP 
in a quarter was 2.5%, however over 2020 the OECD has estimated the 
UK will have a drop of 11.5% in a year in GDP. Currently many of our 
workers are insulated from the worst impacts of job and income loss 
because of the bubble effects of furlough. Given that 1 million businesses 
in the UK are using furlough, and that some 6.5 million employees and 
2.5 million self-employed people are covered by this the biggest waves of 
the economic crash hasn’t yet arrived.  
 

3.8 The Office of National statistics have produced the graph below showing 
the impact of Covid-19 on the economy.                                            
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3.9  There has been a steep rise in the number of benefit claimants over the 
last two months. An additional 5000 people began claiming in April with 
another 3400 starting claims in May. Since January there has been an 
increase of 4.2% compared with 3.5% increase for the West Midlands and 
3.6% increase for Great Britain. Despite an increase for the whole 
country, the increase in Sandwell has been greater and has widened the 
gap with national figures. 

 
Out of work benefit – claimant count 

 
 

 
 
 
 
 
 
 

(Office for National Statistics Jun 2020) 

 
 

Out of work benefit – aged 18-24 
 
 

 
 
 

 
 

(ONS Jun 2020) 

 
From the data it is evident younger age groups have taken the biggest hit. 
Since January there has been an increase of 6.5% in 18-24 year old 
claimants in Sandwell, compared to an increase of 4.8% in the West 
Midlands and 4.8% increase in Great Britain. This age group has seen the 
greatest job losses nationally but the figures show that Sandwell young 
people have been more affected and this has now widened the gap 
significantly. 
 
Support Provided to Date:  

 
3.10 The Business Growth team (within Regeneration and Growth Directorate) 

have been integral to the Covid-19 response. In the first few weeks of the 
response, when it became apparent that PPE would be in short supply, 
the team led a successful PPE equipment campaign contacting 144 key 
businesses in Sandwell, of which 26 donated PPE to the council and 32 

Month 
Sandwell 

Total 

Sandwell 

% 

West Midlands 

% 

Great Britain 

% 

Jan 2020 9,990 4.9 3.8 2.9 

Apr 2020 15,215 7.5 6.0 5.1 

May 

2020 
18,535 9.1 7.3 6.5 

     

Month 
Sandwell 

Total 

Sandwell 

% 

West Midlands 

% 

Great Britain 

% 

Jan 2020 1,930 7.2 4.9 3.9 

Apr 2020 2,880 10.7 7.6 6.6 

May 

2020 
3,685 13.7 9.7 8.7 
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offered volunteer support to the Council. Subsequently, there was a 
council media campaign which resulted in thousands of PPE donations.  
 

3.11 The team supported the Business Rate Team to promote the Councils 
message and delivery of Covid-19 Small Business Grants Fund (SBGF) 
and Retail, Hospitality and Leisure Grant Fund (RHLGF) amounting to 
£51.2 million in grant support to 4,549 businesses to date.  
 

3.12 The team have responded to over 881 incoming business enquiries for 
support and helped deliver an outreach-based exercise reaching 1,154 
businesses to encourage them to apply for Covid-19 business grants. 
Since lockdown the total amount of engagements the council has had 
with business number over 5,552 interventions to our knowledge.  
 

3.13 Through the Think Sandwell web-site the council has ensured that 
businesses have a reliable and up to date source of information in one 
place. This included information on government schemes such as 
furlough, grants, business loans and support for self-employed people. 
 

3.14 In an order to understand local business needs an online survey was 
developed to seek feedback from local businesses on the impact of co-
vid19. Officers have also participated in business forums and maintained 
positive relationships with the Sandwell Ambassadors.   
 

3.15 The Black Country ERDF Aim for Growth grants project has been 
reviewed to ensure it meets business needs post Covid-19.   

 
3.16 We’ve continued to support community wealth building and inclusive 

economy albeit at a slightly reduced scale given the Covid-19 response 
work. This has included working with developers to ensure social value 
elements are developed and pursued coming through procurement major 
projects including the Midland Metropolitan Hospital, the Sandwell 
Aquatics Centre and some other developments. Ongoing we’re looking to 
support our local supply chain working with developers to host virtual 
‘meet the buyer’ events where local companies connect up with contract 
opportunities.  
 

3.17 The team is currently focused on delivering the Discretionary Business 
Grants to those businesses that could not access grants through the 
Small Business Grants Fund (SBGF) and Retail, Hospitality and Leisure 
Grant Fund (RHLGF).  
 

3.18 The approach to delivering these grants has been to reward, via 
additional points, those businesses that employ local people and do not 
employ people on zero contact, supporting businesses that are more 
aligned to social value.  
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3.19 The council are also supporting local businesses by seeking funding 
through ERDF to advise businesses how to open safely via the Opening 
High Streets Safely Fund.  
 
 
Employment and Skills 
 

3.20 Redundancy Support 
 

3.21 The Councils employment and skills team are directly supporting 
individuals made redundant to find new employment opportunities. 
Services are being delivered remotely including information, advice and 
guidance, support with applications and job searching. 
 

3.22 Intelligence is being gathered on the numbers of redundancies in the local 
area using employer engagement and resident enquiries. Information 
gathered will be used to develop a regional picture alongside available 
statistics. Any redundancies of more than 20 staff are reported directly to 
DWP. 
 

3.23 The Black Country authorities have delivered redundancy task force 
approaches in the past, this will be replicated on scale to support local 
businesses and residents. Further referrals are being directed by the 
Black Country growth hub and business growth teams. The model 
includes referral to training provision to upskill and job brokerage support. 
 

3.24 The West Midlands Combined Authority have a Rapid Response vacancy 
sharing initiative in place across the WMCA geographical area. This 
brings together opportunities identified by the Local Authorities and 
providers in the local area. 
 

3.25 Apprenticeships 
 
 

3.26 It is forecast large numbers of apprentices will be made redundant as part 
of the impact of the pandemic. The Education Skills Funding agency are 
working with apprenticeship providers to support the transition to a new 
employer should this happen. 
 

3.27 Whilst apprenticeship vacancy numbers are down, there has been some 
‘growth’ recruitment in sectors including Education and Health and Social 
Care. The Councils apprenticeship levy fund has been utilised to enable 
local employers to employ new apprentices and/or upskill existing staff. 
 
 

3.28 In the Council a number of apprentices are working from home and 
continuing their apprenticeship qualification remotely. A small number 
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have had a break in learning which will result in an extension to contract 
to complete their qualification. 
 

3.29 The government apprenticeship ‘guarantee’ is in development, the 
Employment and Skills team are part of the government consultation in 
developing the scheme which is likely to support 16-25 year olds into 
employment. 
 

3.30 Training Provision 
 
 

3.31 All face to face delivery of training was suspended at the start of the 
lockdown in line with government guidelines. 
 

3.32 A menu of online provision is available as part of the Adult Education 
Budget for Unemployed and Employed learners including individuals who 
have been furloughed. Provision is available for most vocational sectors 
including virtual LGV driver training, warehousing, administration and 
digital skills.  
 

3.33 Colleges have been delivering training provision online for their learners 
where possible. The re-introduction of learners will be staged with those 
being prioritised who need to complete practical assessments to complete 
their qualifications. 
 

3.34 Work experience is currently not taking place in the Council or within 
businesses, schools are also not currently supporting work experience 
placements. The Council and Careers and Enterprise company are 
looking into the potential for virtual work experience technologies. 
 

3.35 School leaver transition support 
 
 

3.36 Connexions is providing 1:1 Freephone Support and Guidance to those 
Year 11 who request it, young people and parents can also request 
support with application forms and local labour market information 
including Skype evening calls.   
 

3.37 Connexions has also arranged with all secondary schools/academies for 
the Pupil, Parents and Carers survey to go out to help with obtaining 
career intentions and September offer details. During June all parents of 
Year 11 pupils have been given the opportunity to have an 1-1 with a 
careers advisor which several have taken up.  
 
 

3.38 The Employment and Skills team have been providing advice and 
guidance on apprenticeships for school leaver’s and their parents. 
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Webinars for schools have also been delivered to provide interactive 
guidance and support. 

 
 

4 THE CURRENT POSITION 

 
 

4.10 The Business Growth and Employment and Skills teams have now began 
planning for the economic recovery. For Economic Intelligence we rely for 
a significant part on outsourced work provided by partners because we do 
not have the capacity or staff to do this in the council at present. Mostly 
this is via following the government updates at the Department for 
Business Enterprise and Industrial Strategy, intelligence from the (REDI) 
University of Birmingham Business School, the Black Country Local 
Enterprise Partnership, and the West Midlands Growth company; and 
communication and co-operation with the Black Country Chamber of 
Commerce, Federation of Small Businesses and Confederation of British 
Industry bodies in the West Midlands.  
 

4.11 There is evidence to show that our most vulnerable communities including 
under 25’s, lower skilled workers, BAME communities, and workers 
earning minimum wage or those on zero-hour contracts will be most likely 
to be hardest hit by the Covid-19 recession in addition to the self-
employed with a reduced demand for their services due to reduced 
business and consumer spend. 
 

4.12 Unemployment is increasing in Sandwell, however a large proportion of 
claimants early in the lockdown were self-employed who it is anticipated 
will be returning to work in the next two months. It is not yet clear from the 
numbers of those furloughed, how many will be made redundant. From 
July 2020 there is a requirement for businesses to make a 15% 
contribution to salaries which may result in redundancies. Equally, a 
number of businesses are reporting they anticipate making redundancies 
or will not be re-opening. 
 

4.13 Young people are being disproportionately impacted by the pandemic, 
they are more likely to work in unstable jobs and vacancy numbers for 
apprenticeships and other employment opportunities have decreased. 
Universities are also offering more limited options for their provision 
creating a dilemma for many young people. 
 

4.14 DWP have raised concerns regarding people aged 50 plus who are often 
disproportionately impacted during economic crises. Current figures do 
not show a disproportionate impact on this group, however unemployment 
trends will be monitored. 
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4.15 It is anticipated a high proportion of those made redundant will be at a 
higher skill level than traditional claimants therefore provision will need to 
be tailored to meet the need. This will also result in more competition for 
vacancies and has the potential to result in some individuals moving 
further away from the labour market. 
 

4.16 Digital exclusion is a major barrier for residents wishing to engage with 
training/upskilling provision. Most platforms used require laptops/tablets 
and are not compatible on smartphones. 
 

4.17 Mental health particularly anxiety has been reported as a fundamental 
issue for people in considering going back to work or starting 
employment. 
 

4.18 Given the above it is even more essential that the Council continue to 
champion inclusive economy and community wealth building. An action 
plan is being developed to identify practical steps that can be delivered in 
the short, medium and long term.  

 
4.19 Because the scale of this economic downturn is unprecedented there is a 

need for the Council to turn more attention towards supporting businesses 
and entrepreneurship and activities promoting employability and skills and 
must intervene to create new inclusive economy which will protect more 
livelihoods and help employers retain jobs through more progressive 
policies. 

 
 

5 CONSULTATION (CUSTOMERS AND OTHER STAKEHOLDERS) 
 
5.1 Communication with, and engagement of, our communities will be key to 

the success of our recovery. We will engage with our communities, our 
businesses, our partners and our staff to ensure that recovery is designed 
and implemented with communities. Clear communications will underpin 
our journey to ensure everyone understands the plans and remains as 
safe as possible during changes to service provision. 

 
6 ALTERNATIVE OPTIONS.  
 
6.1 None this report is for noting  
 
7 STRATEGIC RESOURCE IMPLICATIONS 
 
7.1  None this report is for noting  

 
 
8 LEGAL AND GOVERNANCE CONSIDERATIONS 
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8.1 None this report is for noting  
 
9 EQUALITY IMPACT ASSESSMENT  
 
9.1 It is likely that the economic impacts of Covid-19 could be more keenly felt 

in BAME communities.  
 
10 DATA PROTECTION IMPACT ASSESSMENT 

 
10.1 None this report is for noting 
 
11 CRIME AND DISORDER AND RISK ASSESSMENT 

 
11.1 None this report is for noting 
 
12 SUSTAINABILITY OF PROPOSALS 

 
12.1 None this report is for noting  

 
13 HEALTH AND WELLBEING IMPLICATIONS (INCLUDING SOCIAL 

VALUE)  
 
13.1 Any increase in unemployment is likely to have a detrimental impact on 

wellbeing across the Borough.  
 
14 IMPACT ON ANY COUNCIL MANAGED PROPERTY OR LAND 

 
14.1 None 

 
15 CONCLUSIONS AND SUMMARY OF REASONS FOR THE 

RECOMMENDATIONS 

 
15.1 To conclude, the Council has taken significant action to support the 

immediate economic response to Covid-19 including advising local 
businesses how to access government support.  

 
15.2 The next step is to develop an action plan to support longer term 

economic recovery.  
 

16 BACKGROUND PAPERS 
 

16.1 None  
 

17 APPENDICES: 
None  
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Tammy Stokes  
Interim Director Regeneration and Growth.  

 
Chris Ward 
Director Education, Skills and Employment 
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